Neighborsheds

Community centric digital and physical domains where all life belongs

Enabling domain based funding flows, to resource communities
with ecosystem building tools, to more than meet domain members
basic needs, and revitalize local ecologies.
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Neighborsheds Create Conditions

Substrates for Community Led Regeneration at Scale

*/O Civic & Ecological Tooling i! Community As Infrastructure
Neighborsheds aims to build civic Creating c.ommunity centric, qu and
and ecological “tooling,’ to empower managed infrastructure, matching
any community to become a members offers, to domain needs,
fundable domain, based on based on dynamic monitoring,
member’s participation in “living on measuring and mapping of domain
the doughnut.*” assets and liabilities, relative to “living
on the doughnut.”

*Raworth, Kate Doughnut Economics: Seven Ways to Think Like a 21st-Century Economist circular patterns



Mapping Domain Assets & Liabilities

Neighborsheds organize datasets to provide domain regeneration recipes, for “living on the doughnut”

Indlggnous History : Geology : Water Storage Population
Cultural lineage & ancestral Lithosphere & soil . . . . .
: . Aquifers & reservoir health Capacity & carrying density
wisdom foundations
Ownership History Climate History Bioregional Demographics
Land tenure & legal shifts Atmospheric patterns Ecosystemic connectivity Age, diversity & flow
Use History Water Flows Geopolitical Governance
Industry & ecological impact Hydrological movement Governance & civic ties Decision-making structures
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The Regenerative Puzzle

How do we become a planet positive culture that more than meets people's basic needs?

£ Cognitive W Physical
Self and community actualization,

role, identity, service, esteem
Neighborsheds
Fundable
Regenerative
Domains

Food, water, energy, sanitation,
housing, safety and security

¥ Emotional

Belonging and relationship

4 Spiritual
Spirituality and life purpose

Diagram Adapted from Blackstock, Cindy circular patterns



Theory of change

Fund rewilding practices to regenerate communities and their local ecologies

Create conditions for anyone ready to care and serve the stability and sustainability of
their domain, to belong and be supported on their journey of learning and doing.

AWAKEN REMEMBER ACTIVATE EMPOWER SYMBIOSIS
From belonging and Our biology and To become To restore, Care for
rewilding practices, ecology as regenerative regenerate, relate regenerative

to the moment members of the community and reimagine in domains based on
humanity faces universe of life members order to “live on the circularity where all
doughnut” life belongs.
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Rewilding Our Way to Nonduality

Rewilding practices compost notions of separation from, and control of, nature

Restore Regenerate

Beginning with healthy topsoil that holds Build circularity and regional supply chains
water, carbon and biodiversity. that value grown versus mined feedstocks
Relate Reimagine

Belonging without othering for all life, human Reorient “to be” and “to work” in alignment as
and nonhuman, without any “externalities” a planet positive, life affirming species.

Neighborshed rewilding programs, supported by storytelling, technology and economics,
enable care based frameworks of shared norms and values based on community trust.
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Rewilding To Restore Soil Health

Supported by technology, members are empowered to restore the Earth in their domain

Restoring soil health in urban and suburban domains provides an Alpha Pilot valuable
data from participating humans in a trial domain. And soil is just the beginning!

I
Biomimicry
Nature based

architecture and
redevelopment.

I
Supply Chain
Prioritize circularity

and grown (vs.
mined) feedstocks.

Property

Nature backed
transformation
facilities for
stewardship
models.

Financing

Domain based
funding flows based
on community trust

and living on the
doughnut.

“Work”

Domain based care
and service actions
create more than
UBI value.
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Test Hypotheses with an Alpha Pilot

Trial community engagement, participation and ecological impact

© 1.Engage Community with Front Yard Rewilding

IE. Offerrewilding services to domain residents to restore soil
health in front yards.

i®

Neighborsheds
Fundable
Regenerative
Domains

2. Community Participation & Value Claims

2l Invite residents to learn about restoring soil health and to
optionally participate, earning value claims from their actions.

3. Monitor & Measure Impact

m Measure baseline soil health and impact from rewilding practices
that replace grass, plastic and dirt with fresh tree mulch.
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Alpha Pilot Design

Test theory of change efficacy with prototype tech and trial programming

< . LI . .
% Marketing & Science + Tech B Soil Restoration
Outreach communications Soil Health Analysis Participating Front Yards

e  Explain offering e  Baseline metrics e  Remove grass and plastic

° Invite feedback ° Progress monitoring lawns as needed

e Solicit participation ® Results e Apply compost and fresh tree

e  Shareresults Gamify Participation mulch with drainage

. . . perimeters
e  Survey participants e  Appfor participants _
e  Sharelearning ° Integrations (ie- iNaturalist) e  Spread native cover crop

seeds to help restore

Trial communications, engagement and participation strategies while also providing
soil health restoration, for trial domain(s).
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Alpha Pilot Technology

Leverage pilot to build prototype civic and ecological tooling

Doughnut Economic Regenerative
Rubric (DERR)

Prototype a technological protocol
based framework, for for how to
“live on the doughnut” that
empowers Neighborshed members
to serve the regenerative needs of

their domain.

Dynamic Matching for Members

Members offers (skills, interests, passions)
are matched to domain regenerative needs.

Value Creation

Member's participatory actions create value
claims for affiliated Neighborshed domains.

circular patterns
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Alpha Pilot Technology Collaborators

Designing the protocol based frameworks needed to support “living on the doughnut”

First

alfilinns:

ECONOMY ECOLOGY INFRASTRUCTURE - GOVERNANC - GENERATIONS

m What's Up With That?
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Technology Supports Domain Programs

Relational technology in service to “living on the doughnut”

DERR Knowledge Base

Provides restoration recipes for
growing healthy topsoil

\

Action Plan

Identify landscapes with grass, plastic,
dirt, etc., to replace with fresh tree mulch

J

Outcomes

Increased biodiversity, water and
carbon storage

Neighborshed Ecosystem

Matches members offers with “Action
Plans”

N

Mapping

Member talents/skills and resources with
needs of action plans

\

Outcomes

Members service actions create value
claims.

Neighborshed Ecosystem

Creates recipes for supplies and labor
needed for action plans.

J

Ingredients

Prioritizes circularity and grown
materials.

N

Outcomes
Regenerative economic models.
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Needs for an Alpha Pilot

How to begin

Funding and resources to form a core team to plan and execute an Alpha pilot. Following is a draft

budget based on one domain for a six month project.

Funding

Orchestration
Marketing
Science & Tech

Soil Restoration

Total

$75,000
$25,000
$150,000
$10,000

$260,000

Resources & Collaborators

Fiscal sponsor
Advisory council
Integration partners
Videographer

Value claim sponsors
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Let’s Collaborate to Regenerate!

People need hope and to belong

"Business, like life, is all about how you make people
feel. It's that simple, and it's that hard."

~Danny Meyer

Founder and Executive Chairman of the Union Square Hospitality Group

Contact Tracey Rogers Brandt to learn more and get started
tracey@circularpatterns.com // 415.298.8816 // @traceyrogersbrandt
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