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Doughnut Economics Applied
Neighborshed domains create the context for living on the doughnut

*Raworth, Kate Doughnut Economics: Seven Ways to Think Like a 21st-Century Economist
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In 2017 Kate Raworth published* a visual 
framework designed to balance human 
well-being with planetary boundaries.

Instead of endless GDP growth, it 
reorients human society to live within the 
ecological limits of Earth by aiming for the 
space between the two rings.

The outer ring is the ecological ceiling and 
inner ring the social contract for humans 
to thrive and flourish.



Provocation

How can we enable protocols, NOT PLATFORMS, to support 

any community ready “live on the doughnut,” to restore their 

ecosystem, creating the conditions for a new social contract 
and culture to emerge?

Protocols founded upon regenerative principles and intentions, that can 

reorient culture, status symbols and what it means “to be” and “to work.”
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Your Invitation

Support a systems-based, regenerative accelerationism alpha pilot, for a 
multi-disciplined collaboration, based on a meta-relational AI framework, 
within the context of restoring ecological health for trial domains.


Enable the missing layer of the 
internet—community trust, that was 
never built, to emerge.


Support the creation of 
community-formation infrastructure ,  
turning  existing human communities 
into civic power.
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Neighborshed Domains Are…


Regenerative digital and geographical places, where all life belongs, and there 

are no unaccounted externalities.


Digital ecosystem building tools, to enable domain members to communicate, 

organize, share, learn, govern and ensure circular longevity, of care based 

economic models, based on community trust.


A new social contract, matching offers to needs and fostering belonging and 
hope for domain members.
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Neighborshed Domains Enable
Emergence of regenerative status symbols based upon care and service of domains

Empowered Members

Neighborshed members are:

● Connected

● Resourced

● Trusted

While building out their domain 
infrastructure.

Culture 
Shifting

Storytelling

Governance

Economy Technology

Democracy 
Weaving

Place Based 
Programs

Neighborshed

Domain

Community Formation 
Infrastructure
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Status Symbols Drive Change
Neighborshed domains grow new status symbols for members

Members’ Neighborshed identity and status, is derived from 
their supportive actions, for living on the doughnut.
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Culture Shifting Based On Systems Science
Culture change is fundamental to catalyzing a regenerative future and movement

CULTURE

Identity Status

Belonging

Culture
Provides the framework of shared norms and values.

Identity
How we interpret norms to define ourselves.

Status
Reflects where we rank within cultural frameworks.

Belonging
Emotional validation from being accepted within them.
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Shifting Culture
Neighborsheds Reorient Shared Beliefs and “Rules” With New Status Symbols

Culture (The Foundation)
The overarching system of shared beliefs, 
languages, behaviors, and traditions. It defines 
the acceptable "rules" of a society or group.

Identity (The Self)
The answer to "Who am I?". Formed by how you 
internalize or reject your culture, combined with 
personal traits and experiences.

Status (The Hierarchy)
Dictates perceived value, power, or rank. 
Impacts how easily individuals are accepted or 
respected in a given community.

Belonging (The Connection)
The innate human need to feel safe and 
connected. Often experienced when identity 
aligns with culture or is validated by a 
community.
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Culture Shifting Practices
Rewilding is a gateway practice to a regenerative future

4 R’s Rewilding Framework

Problem  Algorithmic gaslighting maximizing 
attention capture, has resulted in populations who 
conform to norms, hoping to maintain or obtain 
coveted status symbols, in hopes of belonging.

Response  Rewilding practices that 
“liberate life,” heal and generate new 
relationships.  Rewilding urban and suburban 
landscapes to grow healthy topsoil can also 
widen “mindscapes” to embrace nonduality.
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Rewilding
The opposite of separation from, and control of, nature

Restore
Beginning with healthy topsoil that holds 
water, carbon and biodiversity.

Regenerate
Build circularity and regional supply chains 
that value grown versus mined feedstocks

Relate
Belonging without othering for all life, human 
and nonhuman, without any “externalities”

Reimagine
Reorient “to be” and “to work” in alignment as 
a  planet positive, life affirming species.

Neighborshed rewilding programs, supported by storytelling, technology and economics, 
enable a care based framework of shared norms and values based on community trust.
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Rewilding Heals

Neighborsheds offer a safe 

domain, based on 
community trust,  for new 

members to grieve and heal, 

in order to become present, 

embodied and ready to show 

up for whatever arrives.
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Fear Desire

All Life 
Belongs

Misperception of a Dual Reality 
“Me, my suffering and my endless seeking journey”

“What I avoid that 
would destroy me”

ie - Loneliness

“What I seek that 
would complete me”

ie - Intimacy

Nonduality Life
A lived experience of 
interconnectedness beyond duality, 
fueled by universal belonging.

Neighborshed members 
rewild domains served, to 
heal, revitalize and 
regenerate relationships 
with all life.

Rewilding Invites Belonging & Nonduality

All Life 
Belongs
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Cultural Alignment
Neighborshed members feel safe, accepted, and connected 

Identity

Establishes digital identity as a 
Neighborshed Member

Neighborshed “needs” matched 
with  members’ “offers”

Steward, caregiver, participant 
and citizen roles are valued 
over consumer

Status

Based upon regenerative 
care economy symbols

Increases with service 
actions not accumulated 
“things”

Wealth is measured in 
relationships and generosity 
metrics

Belonging

Members are vetted to 
establish trust levels

Members feel safe, accepted, 
and connected

Democratic values, citizen 
assemblies, DEI anchored 
governance councils
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Introducing A 
Regenerative 
Accelerationism 
Alpha
Pilot (RAAP)

15circular patterns



Culture 
Shifting

Storytelling

Governance

Economy Technology

Democracy 
Weaving

Place Based 
Programs

Neighborshed
Domain

Community Formation Infrastructure

Alpha Pilot 
Stewardship Council 

Neighborsheds
Interdisciplinary framework for a holistic, systems based experimental pilot

Emergence 
Potential

Regenerative 
Accelerationism 
Engineering 
Task 
Force 
(RAETF)

Modeled after the Internet 
Engineering Task Force (IETF).
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Apply Regen Tech Stack Design Logic

For each discipline we ask:

  Who is this for?

  Who decides?

  Who benefits?

  Who bears the risk?

  What counts as success?

For each of the Neighborshed disciplines
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Intentions & Values
Technology to Enable a Neighborsheds Pilot

First Person Project (FPP)
Provides proof of personhood via Verifiable Trust 
Communities (VTC) for each Neighborshed.

Doughnut Economic Regenerative 
Rubric (DERR)
Way of being context, for Neighborshed members 
to serve their domain wholly, where success is the 
balance and stability of domains served.
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First Person Project (FPP)
Technology to Enable a Neighborsheds Pilot

FPP provides values 
aligned digital 
identity required for 
economics and 
governance trials.
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https://www.firstperson.network/


Doughnut Economic Regenerative Rubric (DERR)
Technology to enable Neighborshed domains to live on the doughnut

A universal DERR provides 
values aligned reorientation 
from industry, towards community 
and biosphere process wellness 
indicators, or helps members 
live on the doughnut.

Biosphere Wellness = 

Community Wellness =

1 - 9

1 - 12
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DERR Knowledge Base
Domain based data to provide restoration plans for living on the doughnut

Indigenous History
Cultural lineage & ancestral 

wisdom

Geology
Lithosphere & soil 

foundations

Water Storage
Aquifers & reservoir health

Population
Capacity & carrying density

Ownership History
Land tenure & legal shifts

Climate History
Atmospheric patterns

Bioregional
Ecosystemic connectivity

Demographics
Age, diversity & flow

Use History
Industry & ecological impact

Water Flows
Hydrological movement

Geopolitical
Governance & civic ties

Governance
Decision-making structures

21circular patterns



With community-formation 
infrastructure and meta-relational 
AI frameworks,  a universal 
Doughnut Economic Regenerative 
Rubric (DERR) empowers 
Neighborshed members to serve the 
regenerative needs of their domain.

Dynamic Matching
Unique offers (skills, interests, passions) are 
matched to real-time regenerative needs 
determined by the universal DERR.

Value Creation
Member's actions create value claims for 
affiliated Neighborsheds, driving 
community-wide restoration.

Universal DERR Use Case
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Systems & Relationships
Form a Stewardship Council with intentions to midwife the RAETF

Alpha Pilot 
Stewardship 

Council
(RAETF)

Governance

Economy

Technology

Place Based 
Programs

Storytelling
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Pilot Stewardship Council
Serves as the Regenerative Accelerationism Engineering Task Force (RAETF)

RAETF recognizes the complex reality that each discipline is embedded within other systems, 
contexts, disciplines and relationships, and in turn are influencing and influenced by them. 
RAETF treats complexity is design input, not downstream surprises.

Coordination

How do disciplines 
coordinate (not 

separate) people?

Amplification

What behaviors do 
they amplify?

Agency

Who gains and loses 
agency?

Systemic Impact

What patterns do they 
stabilize or disrupt?
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Design & Application
Technology to Enable a Neighborsheds Pilot

Regenerative design and application principles 
informed by intentions and values, translate into 
concrete choices:

 Circularity instead of planned obsolescence

 Local participation, not centralized control

 Open standards instead of proprietary lock-in

 Community ownership not extractive platforms

 Transparency instead of black boxes
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HOW DO WE 
BEGIN 
DESIGNING 
RAAP?

26circular patterns



Host an upside down Unconference
Curated with purpose

Governance

Economy

Technology

Place Based 
Programs

Storytelling

Alpha Pilot 
Stewardship 

Council

➔ 5 sessions, one for each discipline

➔ Each session co-hosted by Regen 
Acc working group

➔ Each session includes prompt or 
presentation, followed by a design 
session for the discipline

➔ The IRL event is by invitation, and 
complimentary to attend
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Who do we want in the room?
Helping us design a Regenerative Accelerationism Alpha Pilot (RAAP)


Funding Partners

Value aligned, potential 
funding partners for the 
pilot and beyond.


Knowledge Holders

Indigenous organizations 
and traditional ecological 
knowledge holders.

Subject matter experts for 
each discipline.


Civic & Justice Orgs

Civic orgs, Social Justice, 
Environmental Justice, 
Regenerative Agriculture, 
Agroforestry, Rewilding, 
and more.

The room is the intelligence and together, led by a Regenerative Accelerationism 
Working Group, we will design a systems based Alpha Pilot ready to be funded.
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What do we want from the room?
Help with design and recipe creation


Attention
A vision this massive will 
demand focused attention.


Imagination
Imagineering a new world 
ordering, based on care 
not acquisition and 
ownership, demands an 
open mind.


Participation
Space will be limited. If you 
take a spot, plan to engage 
with us during the time 
spent with us.

We seek doers and dreamers who want to support us in creating conditions, for anyone 
ready to become a “Regenerate,”  to be welcomed and supported in their journey.
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Creating Recipes
From an “Upside down Unconference” to design RAPP

Recipes that specify supplies and resources needed, to match each discipline’s needs, for 
enabling the “Go-To-Market” trial, of Alpha level technology and domain based programs, 
prioritizing:


Circularity
Prioritizing renewable, grown 
biomass (agriculture, forestry, 
algae) over mined resources 
(fossil fuels, metals), to reduce 
reliance on finite materials and 
reduce greenhouse gas 
emissions.


Monitoring
Establishing baseline metrics 
for domains served, 
monitoring regenerative 
impact from programs.


Learning
Creating actionable plans from 
data gathered to enable rapid 
development of a BETA 
program to offer to any 
community ready to reorient.
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Alpha Pilot Inquiries and Trials


Wellness-Based 
Orientation

How to live into an 
orientation based on 
wellness indicators for 
domains served, as 
opposed to industry based 
indicators.


Engagement Efficacy

Testing efficacy of stories 
and engagement strategies 
(messaging, CTA, user 
journeys) and impact of 
programs, with audiences.


Trust Protocols

Trialing trust layers and 
protocols for enabling 
programs, democratic 
governance and economics, 
for domains served.
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Neighborshed Discipline Inquiries and Trials


Care-Based Economics

Develop and trial economic 
models centered on 
participation of care and 
service within community 
domains where actions 
generate value claims for 
members from affiliated 
Neighborsheds.


DEI & Governance

Trial DEI-based governance 
structures and the 
implementation of citizen 
assemblies, to 
democratically manage 
technology, economics and 
domain wellness.


Regenerative Finance

● Bioregional FUNNEL 
Funding* 

● Regenerative Reverse 
Mortgages*

● Outcome-Based & 
Nature-Backed Instruments

● Community & Mission-First 
Funding

● Web3 & Blockchain-Native 
ReFi
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Next Steps
Moving from vision to action



Fundraising
Identify sponsor/funder for the “Upside 
Down Unconference”



Community Building
Consider options for inviting “regenerates” to 
become findable and connected ASAP.

 Begin Planning the Unconference

• Venue & Date Selection

• Budget & Resource Allocation

• Guest List & Working Group Formation
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
"Business, like life, is all about how you make people feel. 
It's that simple, and it's that hard."

~Danny Meyer
Founder and Executive Chairman of the Union Square Hospitality Group

Appendix
People need hope and to belong to feel good
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Theory of change
Welcome everyone ready to trial living on the doughnut

Create conditions for anyone ready to care and serve the stability and sustainability of 
their domain, to belong and feel supported on their journey of learning and doing.

AWAKEN

From belonging and 
rewilding practices, 

to the moment 
humanity faces

REMEMBER

Our biology and 
ecology as 

members of the 
universe of life

ACTIVATE

To reorient away 
from industry and 
towards "wellness 

indicators"

EMPOWER

To serve our 
"domains" wholly, in 
order to reorient to 

live on the 
doughnut

SYMBIOSIS

Circularity and 
sovereignty for 

food, water, energy, 
sanitation and 

labor.
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Technology Supports Domain Programs
Examples to illustrate interconnectedness and complexity


DERR Knowledge Base

Provides restoration ideas for growing 
healthy topsoil



Action Plan
Identify landscapes with grass, plastic, dirt, 

etc., to replace with fresh tree mulch



Outcomes

Increased biodiversity, water and carbon 
storage


Neighborshed Ecosystem

Matches members offers with “Action Plans”



Mapping
Member talents/skills and resources with 

needs of action plans



Outcomes

Members service actions create value claims.


Neighborshed Ecosystem

Creates recipes for supplies and labor 
needed for action plans.



Ingredients
Prioritizes circularity and grown 

materials.


Outcomes

Regenerative economic models.
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Rewilding Action Plans
Supported by technology, members are empowered to restore the earth in their domain

 Restoring soil health in urban and suburban domains provides an Alpha Pilot valuable 
data from participating humans in a trial domain. And soil is just the beginning…

Biomimicry

Nature based 
architecture and 
redevelopment. 

Supply Chain

Prioritize circularity 
and grown (vs. 

mined) feedstocks.

Property

Nature backed 
transformation 

facilities for 
stewardship 

models.

Financing

Domain based 
funding flows based 
on VTC and DERR.

“Work”

Domain based care 
and service actions 

create more than 
UBI value.
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We have a timeline

 Many believe the U.S. is operating on a “midterm clock”, for time remaining 
to catalyze systemic changemaking with today’s freedoms.

 The fuel shortage forecast to dramatically impact the U.S. beginning around 
July 4th may provide choke points to vet citizens and begin the “next phase.”

How can we invite everyone in favor of Regenerative Accelerationism 
to become findable and connected by joining something?
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 regenerates united guild
Manifesto

We are a group of concerned citizens, from around the Earth, who 
identify as being a member of the universe of life. 

We do not believe we are separate from nature. 

We do not believe othering any life form is acceptable behavior, in 
order to create benefit for an in group.

We believe all life belongs, and there are no externalities.
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We support regenerative status symbols and “ living on the doughnut.” 

We are dedicated to shifting culture with narrative story sharing and 
domain based programs.

We are dedicated to weaving democratic principles and values into 
technology, economics and governance.
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 regenerates united guild  
Manifesto

https://doughnuteconomics.org/about-doughnut-economics


We imagine a future society where identity and status is derived from 
supportive actions for living on the doughnut, as opposed to being 
based on money, markets and ownership.

We imagine a future world where meta-relational AI frameworks 
developed by a “Frontier Lab For Life,” assist humanity in the 
midwifing of a “Regenerative Era” where restoring the earth becomes 
humanity’s central intention.
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 regenerates united guild  
Manifesto



We imagine a Regenerative Accelerationism Engineering Task Force 
(RAETF), modeled after the Internet Engineering Task Force (IETF), 
becoming the group brain and driving force behind the foundational 
technologies that power the decentralized web of regenerate united 
guilds, all working to restore the earth.

We believe all life deserves healthy water and food.

We believe just as homicide is a crime, so should the use of 
herbicide and pesticide.
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 regenerates united guild  
Manifesto



We consider seven generations forward in our horizon thinking, 
dreaming, and planning.

We believe in justice, equity, diversity and inclusion, and that no 
human being is more worthy than others.

We believe all human beings have responsibility to citizen, care, 
participate and steward.
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 regenerates united guild  
Manifesto



We believe freedom begins where work ends, from finding 
our personal intersections of passion, purpose, service 
and consciousness, as we care for our domains wholly.

~*~
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 regenerates united guild  
Manifesto


