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Agenda

Summarize how we came to be on a zoom today - Tracey
Neighborsheds’ BIG vision- Tracey

Getting started with ForestR programming and HealthTek technology -
Tracey and Yon Hardisty

Stakeholder Response-CCRCD, RCA, Oso Eco

Open Discussion and Next Steps



https://www.forestr.org/
https://www.healthtekcreative.com/

Stakeholder Convening

SUMMARY



What is the Rodeo Pilot Proposal?

A plan to expand existing landscape conservation and community
engagement programming while also prototyping regenerative frameworks
and collaborative pilot programs, whose objective is to build resilient urban
communities ready for whatever arrives in the years ahead.

Our thesis is an activated community can work together to re-contextualize
daily life, to support local, regional and planetary ecologies. Practices
leading to recontextualizing include restoration of soil health and water
cycles, working together with their neighbors, and growing healthy soil,
food, community connections, and hyper local resiliency.




Rodeo Pilot Objectives

Landscape Restoration

Community Engagement On and Off Site

Community Resiliency

Cultivate Bioregional Regeneration Programs and
Prototypes




Neighborsheds Pllot

Resource
Conservation
Districts

(CCRCD)

An open question is whether CCRCD becomes the funding funnel,
and what other organizations might serve this role.




Neighborsheds could become...

Enablers of pilot programs leading to Bioregional Funnel
Funding via county level Resource Conservation districts

Contra Costa County -
Pilot Programs

~ Alameda County .
Pilot Programs



Place Based Team: Landscape Restoration

Pilot Lead &
Funding Clearinghouse

Receive and
allocate funds to
service providers

Landscape Restoration

Providers

CONTRA
COSTA
RESOURCE

/ CONSERVATION
DISTRICT

Perform work under
CCRCD direction

Landscape Restoration
Projects

Rain garden installation
Restore riparian zone
Perennial agriculture zone
Compost/Mulch zone
FireWise compliance
Community gardens
Native pollinator zones
Miyawaki pocket forest



Place Based Team: Community Engagement

Pilot Lead & Community Engagement Community Engagement
Funding Clearinghouse Providers Projects

e Community gardens and

CONTRA
COSTA
RESOURCE
P} s ;
farming

e Community events

e Block x Block challenge

e Front yard pocket parks

Receive and Perform work under * Mivawaki pocket forest

allocate funds to CCRCD direction e \Wandering & Wondering
service providers Belonging Programs


https://www.circularpatterns.com/wp-content/uploads/2025/12/ForestR-Pitch-B-x-B.pdf
https://www.forestr.org/storytellers/
https://www.circularpatterns.com/wp-content/uploads/2025/12/ForestR-Pitch-Miyawaki.pdf
https://www.morningaltars.com/teachertraining

Functional Team: Neighborsheds

Pilot Lead & Functional Team Neighborsheds Pilot
Funding Clearinghouse Providers

Gamify and simplify how
people come together to
relate, care and serve their
neighborhood, and all of their
community ecologies, while
learning and training to
become resilient, self
determined and ready for
whatever shows up in our
future.

Receive and
allocate funds to
service providers



Neighborsheds become an operating system
designed for life.

-> A regenerative technology, place-based ecosystem building tool

- Empowering local communities to create their own decentralized
system supporting their economy and governance

- Aligning with their collective intentions and values

BIG VISION



Neighborsheds Big Vision

A rubric to create the *Regenerative
Tech Stack Layer 1” based on
collective intentions and values

A decentralized, locally operated
ecosystem platform managed by
local collectives (aka Neighborsheds)
to coordinate common assets and
distribute based on need, equity and

sufficiency for all collective members.

Adapted from The Regenerative Technology Project ,
State of Regen Tech 2026

THE REGENERATIVE TECH STACK

LAYER 3
Systems & Relationships

LAYER 2
Design & Application >
X5 % B eAlid

LAYER 1
Intentions & Values _

DEVELOPED BY THE REGENERATIVE TECHNOLOGY PROJECT %ﬁ




Neighborsheds Big Vision

- Aregenerative technology that serves health and living systems,
relationships of justice and reciprocity, and overall care for earth and
community.

- Aregenerative economic model based upon participating in the care
and service of healing, revitalizing and ensuring circular longevity of
community wellness and biosphere processes.

- Arelational rubric designed for technological sovereignty, collective

good and cultural continuity, enabling success to be measured by
collective wellbeing of community and biosphere processes.

Adapted from The Regenerative Technology Project , State of Regen Tech 2026



Neighborshed Rubric

Actions mapped to the
degree they are:

=> positive
=> neutral
=>» negative

Reuse Supply Chain
Drop Off Hub

For healing, revitalizing or
ensuring circular

°® Community Garden Neighborsheds lon g evi'tg of commun |'tL_4|
create value .
00 from action, hold wellness and blosphere
o® value and allow

Supporting Elders redemption. processes.




Neighborshed Doughnut Economic Based Provisioning Funnel
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Neighborshed Community
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Health Indicators
Safe Drinking Water

Healthy Foed

Wellness and Holistic
Health Care Services

Education

Abundance creation,
shared equitably, based on
sufficiency AND care and
service actions of members

Equity

Citizen assemblies,
democracy

Beloning without Othering

Equity

Homes for all Neighborshed
Members

Transporation, utilities,
technology services

Energy services




Neighborshed Doughnut Economic Based Provisioning Funnel

Planetary Boundaries

1 Climate Change

2 Ocean Acidificatio

7 Land Conservation

Biodiversity
Breakdown

9 Ozone Depletion

Biosphere

—>

Negative Impact Neutral Positve Impact

Neighborshed Biosphere
Health Indicators

1 Climate Impact
Ocean Health
Biogeochemical Flows

Water Flows

v W N

Air Quality

(@]

Freshwater Health
7 Soil health
8 Flora & Fauna Biodiversity

9 Ozone Stability




Neighborsheds could become...

-=> Seeds of hope, we can spread to empower any community ready to make
change happen.

=> Seeds we can offer communities, to grow a hyper local and globally connected
Bioregional Regeneration Movement.

=> Transformational to land that owns itself, stewarded by Neighborshed
members with consideration for creating equitable opportunity where
disadvantaged communities are supported with more resources to “catch up.”

=> \Workforce development and educational opportunities based on Neighborshed
ecosystems matching community and biosphere needs with offers and assets
from the community.



Artificial Intelligence
is a Mirror

IMAGE: Dancer by Tamara Phillips




Neighborsheds Regenerative Roadshow

F oS! ”ﬂ\ e
?Od Is Medlcme Festwal TN 2
| = Regeneratwe Roadshow Celebratmg TEK-KNOWLEDGE-Y.~ \d: -t




Food IS Medicine Festival

Running alongside 2026 Climate Week Conferences to inject matriarchal
wisdom into a week that has become more about profits than regeneration.

Convening nature based futurists to connect, commune
and celebrate possibilities, of a new world order built
upon community and biosphere processes.



A Regenerative Road Show Featuring
TEK-Knowledge-Y

CALIFORNIA EAST COAST
PNW + MIDWEST
SPRING 2026 SUMMER 2026 FALL 2026
I PNW CLIMATE
Rt WEEK
ETHEII C|_|MA'|'E WEE CLIMATE GROUP
What if we get it right?

APRIL8-15, 2026 ““"4/
. NG &
SF Climate Week
April 18-26, 2026 e ;

September 28 - October 2, 2026




The Opportunity

e 3

Showcase learning from Neighborshed Pilot in Rodeo with objective
to enable more Neighborshed Place Based Pilots

Leverage audience gathered for Climate Week to attend our satellite
festival happening alongside 6x 2026 events

Apply Neighborshed Rubric to each festival location to empower
localites to invite value aligned orgs to plug in and participate

Ignite the will of THE PEOPLE, to become in favor of
Regenerative Futures in advance of the 2026 Midterm
Elections



Getting started with ForestR programming and
HealthTek technology

HOW WE BEGIN



Neighborsheds’® pilot will trial...

- Creating a tool, that gamifies and simplifies how people come
together to relate, care and serve their neighborhood while learning
and training to become resilient, self determined and ready for
whatever shows up in our future.

- Building awareness around research supporting food as medicine,
and the need to eat as close to the ground as possible, from sources
as near as possible.

-> Gamifying community centric, led and managed service actions,
where participants actions create value they can redeem, focusing
on soil health and water flows.



Forestr Provides
Participatory Greenscaping

We activate local communities
with our cleaning, greening
and gleaning programs.

We engage in the care and
service of the lands around us
all.

We empower local
communities to become self
determined and proud of their
greening achievements.




Corridor

Beginning at
Maturing at
Ending with

Create a bee, butterfly, and
animal green way.

Designed to attract, support,
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Seeding Area
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Remove weed barriers, Replace with fresh Promoting private
lawns, and chemical mulches, drainage pocket park spaces for
dependencies. rocks, & natives plants. nature & community.

BOCkXBIOCk Prog ram (Launching in Castro Valley Q2 2026)
Promoting greening front yards for water, food, and personal use.




Healthtek Hubs harness cutting-edge web technology to create a dynamic portal experience, empowering patients, members, or

Game Theory

Keep your clients engaged and entertained
with our diverse collection of games, tools,

and interactive web apps.

What Sets Healthtek Hubs Apart?

employees to personalize their health journey based on individual preferences and goals.

Al Driven Speed to Market

+Health plugins, integrated with Al-based
Hub technology, provide direct access to
wellness programs and services.

We can have your hub live in one busines
day! Delivering seamless user experience,
mobile and desktop devices worldwide.

,:. Healthtek

Inspire your mind.

Challenge Your
Health!

Real Results. Real Fun.

+Health Wellness Challenges helps you build lasting
health habits through simple, effective challenges you
can share with the people who matter most.

Try +Health Challenges for FREE

Download on the . GETITON

P Google Play

U
S App Store

Inspire action with challenges that work: Whether
boosting team activity, building mindfulness, or
creating healthy habits, our flexible platform delivers
results that keep employees & members active.



- CCRCD
-> RCA
-> OSO ECO

STAKEHOLDER RESPONSE



- Funding
-=> Core Team
-> Collaborators

NEXT STEPS



