
 

MOVEMENTS​
SHOULD NOT BE ADJECTIVES 
___ 

Regenerative is now as ubiquitous an adjective as the word “natural” in 

our food supply, being abused and misused to drive purchases of things 

that are not aligned to the principles and practices of being circular, life 

affirming and planet positive.  
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GROWING A BIOREGIONAL BASED, GLOBALLY CONNECTED, MYCELLIAL 

NETWORK TO ENABLE CHANGEMAKING AT SCALE 

I have published a proposal to form and fund a collaboration, to expand landscape and 

watershed restoration work happening in a California Disadvantaged Community (DAC), and also 
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trial emergent programs to engage, activate and support hyper local communities becoming 

resilient and regenerative, in the face of unprecedented negative impact from climate change, in 

the years ahead. 

I argue the “Modernity Matrix,” or our financial market driven society, is built upon acquisition 

of power and money, often for sport, and is now being exploited for weaknesses as bad actors 

drive us fast and furious in the wrong direction, hoarding, stealing, conquering and further 

abstracting and disconnecting millions of humans with algorithmic strategies. I have an idea for 

a tool to create opportunity, for anyone supporting restoration and regenerative longevity of 

biosphere processes and community wellness, to belong. Belonging allows finding our personal 

intersection of passion, purpose, service and consciousness, based upon collective well being 

for all life.  

I call this tool a “Neighborshed” and believe it can become a showcase for Regenerative 

Technology, driven by nature not financial markets, creating conditions to “liberate life” and 

empower “the people,” to become self determined and resilient, while restoring healthy soil, 

and joining a novel ecosystem, that could usher in a new paradigm. Following is a movement 

making map of how we can grow solidarity and shift the structures of power:  

 

Ideas for getting started with a pilot in the Bay Delta Bioregion are outlined in the following 

proposal, which is under review by primary stakeholders of the place team in Contra Costa 
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County, California. I am actively soliciting collaborators to join a functional team, to create a 

prototype Neighborshed ecosystem tool which we can pilot, with supportive programming in 

the unincorporated, disadvantaged community of Rodeo California and any other place, where 

we can fund a place based pilot to explore possibilities from empowering the people with a 

nature based technology enabled changemaking tool.   

➔​Rodeo California Pilot Program Proposal      

 

FROM NATURAL WINE TO REGENERATIVE ORGANIC 

When I began making wine in 2002, natural wine viticulture practices included permaculture, 

organic, biodynamic and the work of Masanobu Fukuoka (1913-2008), who was a Japanese 

farmer and philosopher celebrated for his natural farming and re-vegetation of desertified lands 

after WWII. In 1975 he published “The One Straw Revolution” in Japanese, and in 1978 it was 

published in English.  

The One-Straw Revolution is a seminal book on natural farming, which I promoted in my Winery 

Tasting Room for decades, as a must read for anyone interested in learning the philosophy 

behind the practices. Those of us in the “Fukuoka Natural Wine” community advocated for 

minimal human intervention in agriculture, rejecting modern agribusiness and traditional tilling, 

weeding and fertilizing in favor of working with nature's own processes.  

In the early years of the 21st century, Fukuoka followers like myself would call it “Zen and the Art 

of Farming” and reference the “Little Green Book,” as our global manifesto about the benefits of 

ecological farming, eating, and living. In the preface of the One-Straw Revolution Wendell Berry 

writes, the book “is valuable to us because it is at once practical and philosophical. It is an 

inspiring, necessary book about agriculture because it is not just about agriculture.” Fukuoka 

rejected both modern agribusiness and centuries of agricultural practice, deciding instead that 

the best forms of cultivation mirror nature’s own laws. Today’s “regenerative movement” shares 

origin stories with the Natural Wine movement. 
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 REGENERATIVE HISTORY SUMMARIZED BY GEMINI AI​

 

 

MAKERS VS MARKETS 

The natural wine movement expanded boundaries by including the principles driving farming 

practices into the cellar, or the manufacturing practices. Considering ecological impact from soil 

to bottle was unique and important because once the organic/biodynamic grapes were 

harvested, the processing that followed to make wine was not examined with scrutiny and 

regulation, nor supported with credentials, in the same manner as the viticulture.   

From 2002 - 2023 while promoting my natural wines made with ecological centered practices 

for farming, manufacturing, and all aspects of business operations, I often shocked audiences 

when explaining that we humans allowed the chemical industry to realize a boom following 

WWII by repurposing wartime chemicals into fertilizers and pesticides to be used in our food 

supply. The application of synthetic inputs or chemical farming, dramatically improved farming 

yields and profits and drove enormous growth for industrialized farming approaches following 

WWII.  
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However, industrial production is driven by financial markets and demands risk mitigation of 

potential financial losses. The problem with a market driven approach lies in the intentions. A 

group of makers who agree upon intentions to be planet positive and life affirming with every 

action used to make things, can create a regenerative system. But the intentions of our globally 

dominant financial markets are not to be planet positive and life affirming. The intentions of the 

markets are to prioritize profit and growth without accounting for being planet positive and life 

affirming.  

Consider viticultural practices for paying harvest workers. During my tenure, there were many 

harvest crews paid for speed above all else. In this scenario, one worker would count the 

number of times each of the other workers dumped an approximate 35 pound bin of grapes, 

they hand cut off the vine, into a larger 1000 pound container, riding on a trailer behind a 

tractor that moved up and down the vine rows. The faster they picked and ran to dump, the 

more they would be paid. With speed as the priority there was no incentive for picking with 

care. In fact, the workers who took care to avoid picking bunches with rot, mold or bird damage 

were penalized with less pay.  

However, avoiding the bunches with rot, mold or bird damage was paramount to my 

winemaking due to my cellar practices centering around creating conditions for the native 

yeasts from the vineyard to create beautiful wines without the need of chemicals to combat rot, 

mold or volatile acidity from bird damage. The vineyards where I collaborated, either employed 

year round staff, or hired harvest crews where workers were paid by the hour, so they could 

support my cellar practices. In addition, my cellar costs for harvest were higher because we 

spent time sorting the grapes on a table, between bin and vat (called a sorting table) to further 

reduce spoilage as a winemaking problem needing chemicals. My ecological intentions drove 

ecological risk mitigation practices, for the harvest and the manufacturing cycle in the cellar, 

that were atypical and not aligned with maximizing efficiency and profit. 

Risk mitigation driven cellar practices continue to dominate the industry and drive revenues for 

other market driven businesses that capitalize on risk mitigation needs by wineries who believe 

controlling the winemaking process is key to success. For example, instead of allowing native 

yeast from the vineyard to flourish and thrive for a healthy fermentation practices follow a 

slippery slope of chemical additions which require more chemical addition: 
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In 2010 I experienced a seminal moment in my winemaking career when my wine was included 

in the SFMOMA's exhibition on winemaking and design, titled "How Wine Became Modern: 

Design + Wine 1976 to Now." I created a graphic to emphasize the difference in chemical loads 

between my wines with two ingredients and the materials authorized for treatment of wine. 

 

THE REGENERATIVE MOVEMENT  

Today the regenerative movement extends far beyond farming and includes design, economics, 

governance, technology and more. All of these could be regenerative, if they are grounded in 

being supportive of restoring and ensuring circular longevity of: 
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●​ Community Wellness 

●​ Biosphere Processes  

 

I am increasingly alarmed about the degree to which regenerative is abused and misused. 

Words used by environmental movements have been co-opted as adjectives, to drive 

consumption of products that are not supportive of principles. Regeneration is a holistic 

approach focused on healing, revitalizing and ensuring circular longevity. Regardless of 

application, regenerative claims should be aligned with regenerative principles of  being planet 

positive and life affirming. Organizations, practices, groups, or industries claiming regenerative 

should at least be grounded in the farming pillars formalized by the Regenerative Organic 

Alliance (ROA) which are:  

1.​ Soil health 

2.​ Animal welfare 

3.​ Social Fairness 

While blame can be placed in many places, ultimately the intentions of the financial markets are 

clear, and we humans have allowed those intentions to drive western societies around the 

globe, creating a paradigm that is collapsing and harming both biosphere processes and 

community wellness, at alarming depths and speed.  
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REGENERATING LANDSCAPES AND MINDSCAPES 

I have come to believe that humanity’s number one focus, above all else, should be to “Ignite 

the Will of the People,” to become aware of collapse and become activated to take immediate 

action. I say, “ Yes! And”… to so many folks across the many communities I intersect regularly, in 

attempts to build excitement around the possibilities I imagine, from empowering THE PEOPLE, 

beginning with disadvantaged populations, to restore and ensure regenerative longevity, of their 

local ecologies or biosphere processes. For nearly a quarter century I have promoted soil health 

as a focal point because nearly everything ripples from there, in my experience, as a 20 year 

“regenerative” principled farmer/winemaker/community builder, espousing how I farmed 

microbes to make natural wines, with care for ecological impact from soil to the recycling bin, as 

early as 2003.  

In addition there is enormous data supporting mental wellness and healing from spending time 

outside, in relationship with nature, which ignites the many biological connections humans have 

with other life forms. Rewilding is a term I’ve used over the years to convey the need for us to 

cease attempts to control nature and instead embrace nature as an integral part of being 

human. Rewilding landscapes with our local communities could create conditions for a 

regenerative movement to grow, from the ground up. Programs to enable local communities to 

work together while healing, revitalizing and ensuring circular longevity of local ecologies, could 

also help “rewild mindscapes” to imagine a new paradigm, and provide hope for all of the 

humans that know something is wrong, but are not sure how to engage in making things better. 
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